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Proposal Narrative BIJAC
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Mission:

a ¢ ®eserve the history and culture of Japanese American of Bainbridge Island and support education
and community outreach that fosters a deep appreciation for diversity, justice, dimel need for
GAIAT L Y(d LINRGSOGAZ2Y 2F 2dzNJ OAQGAE | yR 02vya

Past Funding

BIJAC received $18,000 in the last funding cycle that allowed us to move our popular Mochi Tsuki event
from IslandWood to Woodward Middle schpahddevelop the first doent training class. Planning is
underway for the 2020 Mochi Tsuki event, and the pilot class for the docent trairmiageldon

September 26, 2019We will be using the entire $9,000 allottég DecembeR019.

History and Expertie:

¢CKS FANRG WILIFYSES FNNAGSR 2y . FAYONARRAIAS LatlyR Ay
world at the sooro-be preeminent Port Blakely Mill Co. Most were laborers, although some were given

positions supervising others. As the nmagcame secure in their jobs, they brought wives to join them. Soon the
thriving village of Yama and Nagaya grew on the hillside above the mill, housing more than fifty families.

When the Mill closed for good in 1920, the residents of Yama dispersedghoot the island, becoming

farmers and business owners and sending their children to school alongside others in the Bainbridge Island
O2YYdzyAled . & GKS mopnnQa (GKS WFHLIySasS O2YYdzyAaide KI R
Bainbridge Isind.

On February 19, 1942, President Franklin D. Roosevelt signed and issued Executive Order 9066 and Civilian
Exclusion Order Number 1, authorizing the removal of all Japanese Americans living on the West Coast. On
March 30, 1942, 276 Japanese Ameridarisg on Bainbridge Island were the first to be forcibly removed and
taken to the Manzanar concentration camp in California. Later, families were further divided as many opted to
move to the Minidoka concentration camp in Idaho.

Not until the waning dgs of World War II, on January 2, 1945, Japanese prisoners were allowed to return to
their homes. Some Bainbridge Island residents never returned. Those who did faced the multiple challenges of
rebuilding their homes, farms, businesses, and relationshiggimthe community which they met with

resilience and resolve. On April 25, 1953, the Bainbridge Island Japanese Community Club was founded. On
March 10, 1987 BIJCC was renamed the-prafit Bainbridge Island Japanese American Community (BIJAC).

In its66-year history, BIJAC has delivered an extensive array of programs and cultural activities aimed at
maintaining cultural ties and sharing its unique history with the community. We have played a role in the
creation of several visible symbols that grake tsland, such as thieaiku No Niwdl Public Library

Garden dedicated in 1997, the Memorial Gate erected at the Winslow Post Office in 2004, and the
Bainbridge Island Japanese American Exclusion Memorial, which opened to the public in 2011.

Over the yeas we have hosted numerous cultural events, most free to the public. These include:
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Proposal Narrative BIJAC
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Exclusion attended by Governor Jay Inslee, the Japanese Ambassador to theSthatied
and other dignitaries on March 30th, 2017 at the Exclusion Memorial.

w az20OKA ¢adzZlA CSadAgdrt 3z I M"ySwof hoSingtBaventifddl RAGA 2 Y T
GKS 3INBFGSNI tdAaASG {2dzyR O2YYdzy A (i dablocateltA & & S NI &
Woodward Middle School after 15 years at IslandWood. There were over-208@0people
in attendance.

w 9EOfdAA2Y aSY2NARIf Fdzy RNI A & A Yy Bnot @fliggiodd NI yIAy 3
Cedar® @ 5F PAR DdzSNEAAKR GG AKE EA N e SNHeyiinse2tHFS ¢ 1 SAC
Broadway Musical on the Big Scrdwsted at Bainbridge Cinemas.

Most importantly, BIJAC has Qarticipated in projects and programs that further our mission by preserving and
AKINAY3 2dzNJ SELISNASYOS yR O2YYAGYSyd G2 GbAR20G2 bl
w ¢KS hNIft | Aa libeaydftwerltiBoar 8@ feFsonlinte@iawk ®ith Bainbridge
Island survivors of the WWII incarceration (produced by Stourwater Pictures;2200%.
w ¢Sy @ARS2 R20dzYSyidlINAS& |yR Lzt AOFdiAzya (KL
communities who lived through the incarceration.
w [ SFPAYy3I hdzNJ Laf+FyRZé LINI 2F GKS . L{5 ciK 3INJ
Intermediate School since 2004.

In the first 9 months of 2019, BIJAC delivered more than 100, events, educatiogadmpe and

speeches to the local community and to groups from around the world. As an organization, we are
committed to continuing our community activities, working closely with the Bainbridge Island Historical
Museum to preserve our history, and evolvitogaddress the new projects and inquiries that are
proposed to our organization every year.

On September26th . L W! / Qa FA N& ( washe\dheQraimzNdRR and fiduré godegtsd Of | 4 &
whichallowed them to either enhance their current kmdledge or start them on the path tiead tours at
the Exclusion Memorial.

1) Proposal Statement of Purpose

Thank you to the Cultural Grant received in 2018, that allowed BIJAC to make what seemed to be a risky decision
to moveMochi Tsukto a new venue.Because of the grant monies, we were able to:

1 Movefrom IslandWoodwho waived their facility fee, to Woodward MS where the facility fees were
twice the amount normally raised in donations
1 Handle much larger crowdsom 700to 3,000
9 Build in structuredraining forthe increased need for 90#0lunteers: department manager training and
volunteer orientation, withexpensedor meals, supplies
1 Partner with many community groups:
o COBI Emergency management: CERT and Wildeffhesspbnse
o Bl Rotary for eqpiment
0 Town and Country for donation of consumables and food service
o IslandWood for sourcing volunteers
0 BISD; use of Woodward MS, Sakai parking lot
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Proposal Narrative BIJAC

o Island Churclfor their parking lot

After Mochi TsukR020 which will be held in January afe will knowwhether wemaycontinue towelcome
the publicat no charge.Suggested donations, and other methods of fundraising should help the event become
selffunding.

Also, the COBI Cultural grant allowed us to creete hold our first structured docent trainirdasswhich took
place onSeptember 26, 2019.

Description of | The bijac.org website will be redesigned to improve functionality and provide bettarss
project to our digital library pertaining to the JapameAmerican community oBainbridge Island
before, during, and after World War IHaving a functioning, useful, customizable websit(
will allow us to more effectively marketchedule and educate the local community,
partners and the greater Puget Sourmhumunity to attend and support future
programming.

Primary The bijac.org website lacks functionality to meet the evolving needs of BIJAC nibtwas
goals/objectives | originally designed to support ongoing topical communication, event promdiimuraisirg
OF YLI AJyazx YR 204KSNJ F2N¥a 27T misoi Apreseht,
it is difficult to find the site on the web. Once on the site, inipossible to search among
the hundreds of images, videos, articles, and legsans.

In recent years, our story has become an integral part of many larger stoiiige st
beyond Bainbridge Island. When we hosted the 75th Anniversary afdpanese American
Exclusion in 2017, the event was attended by Governor InKleeichiroSasae, the
Japanese Ambassador to the United States, Mayor Tollegswhlocal cultural and
government leaders. KING 5 News ran a npditit series orthe Anniversary, which
featured several Bainbridge Island survivors. The ledsansed from the Japasse
American experience continue to be relevant andbadad interest today.

{LISOATAO OGAGAGASAE 6SQONB LI FyyAy3a F2N
More frequent communication with the community through blog posts
Deeper features of upcoming events
New educational mrials (e.g., docent training program)
Organizational documentation (e.g., ndiscrimination policy, tour calendar, Mochsuki
site plan, volunteer sigap links)
Reciprocal links with partners/collaborators
Web analytics

Who is Through our collaboration with the National Parks Service we help to develop new
involved? educational content. Some of that is being delivereesie at the ExclusioMemorial
through new narrative signs and a setmbe-introduced junior rangeprogram.
Additionally, Bainbridge Islanders are featured prominently in a newfiki® $at will be
shown at the Minidoka National Historic Site and, eventually Bkelusion Memorial. At
present, the bijac.org website is not designed to publitiese types obngoing
developments effectivelyThe current bijac.org website was created more than a decads
ago using desigpractices and technologies that have become obsolete. Built as a statig
repository,the site lacks the information architecture to enable visstto easily navigate,
search, and view the substantial educational and historical content currently haustte
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BIJAC

site. Furthermore, even though the site serves students and others whaneexyto access
the information while in the field, the site was iftyprior to the ubiquityof mobile devices
and does not function properly on those devices.

One event that is currently being planned #8620, involvesponsoringa speaker, Paul
Chappell (peaceliteraayrg). BIJA@ill be working with thdnterfaith Council of
Bainbridge/North Kitsap, the Seattle Japaa Citizens League, Bl Rotdyti-cultural
Advisory Group to the BISD help market the eventMarshall Suitess donating lodging
and IslandWood is donating tlevent space. @er locd merchantswill be asked to donate
meals for Paul. The goal is to provide this opportunity to the community to hear about h
peace is possible, at no cost to the participants.

What will
partial or no
funding impact?

We have received partial fundirigom the Bainbridge Community Foundation. Even with
considerable amount of volunteer hours to oversee, set the project parameters, the fur|
being requested is still not enough to cover the total project costs. The options for the
program not fully funéd are, to prioritize and build most important parts of the website
first and ®If-fund more of the project from our reserve&nd, ty to achieve part of the
build through volunteered services. This is unlikely, as our goal is to end up with a mor
robustand flexible, professionally built websit€@ne of the goals of the rengineered
website is to make it easier for volunteers to expand and update it going forward. The
ongoing cost of hosting the website is nominal and will be financed through our horma
operating budget.

2) Advanc&ommunity Objectives of the Cultural and/or Economic Elements

Describe how
proposed
project will
advance
one/more of
the community
objectives

The Japanese American community has played an influential role in shapinigttirg,
economy, and culture of Bainbridge Island. The bijac.org website hostsaf-ankind

digital library of oral histories, photos, films, stories, and lesson plansiptto educate
the local community about its history. Because Bainbridgedsleswere the first group to
be forcibly removed and interned during WWII, our story ieatfonal and international
interest to those addressing issues of diversity, sgasice, and protection of civil and
constitutional rights. As a research tobljac.orgbenefits K12, college and graduate
students, and historians seeking to understahd WW!II experience, how it shaped lives o
Bainbridge Island, and how to avaigpbeating unjust policies in the future.

On a regular basis we find that we aret able to use the website as an effective
communication tool because of design and technology limitations. One symptbiat ilew
of our own members use it regularly. We find that important commuaitpouncements
are difficult to call out on the site due a rigid design templatéVvhen new pages are
added, the architecture of the site makes the new content

difficult to find. From a technical standpoint, the website is not molégponsive andhe
100+ videos clips that rely upon Adobe Flash Player aodtway not playdepending on the
a2FlUol NB OSNEAZ2Y AyadalrfftSR 2y (KS dza SNJI

Describe how
the proposed
project will
encourage the
well-being of BI

In recent years, our story has become an integral part of many largees ofinterest
beyond Bainbridge Island. When we hosted the 75th Anniversary afdpanese American
Exclusion in 2017, the event was attended by Governor Inklesichiro Sasae, the Japane
Ambassador to the United States, Mayor Tollefssond loca cultural and government
leaders. KING 5 News ran a mpliirt series orthe Anniversary, which featured several
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significant
cultural sector

Bainbridge Island survivors. The lessla@sned from the Japanese American experience
continue to be relevant and ddroad interest today.

3) Community Impact: Community Needs, Public Benefit, Participation and Access

How will the
project benefit
Bl residents/
visitors?

The website is key to facilitating our mission to support educaséind community outreach:
1) First and foremost thevebsite addresses the demaifar information from educators,
students, historians, and others who have an inteiiaghe Bl Japanese American
experience; 2) Our geographical reach spans from todaternational with our web
presence-each year we prodie tours to visitors from afar away as Japan who have studi
our history and want to see and hear firsthawtiat it must have been like; 3) By linking to
the National Park Service, Bl Japanaseerican Exclusion Memorial, Bainbridge Island
Historical Miseum, Olympi€ollege, and other historical/educational institutions, we are
able to collaborate withike-minded organizations anywhere; and 4) By preserving and
disseminating the firgperson stories of the survivors of the WWII incarceration, we are ¢
to leverage ousmall and aging pool of Bl survivors and docents.

BIJAC also has a desire to bring the community to events, at no charge, to continue to
educateeveryone about our story, but also take the next step, whighriew that | know
this information, what do | DO?

Opportunity
for community
participation?

Bainbridge Island Historical Museurhouses additional photo and video archives and
artifacts thatpertain to Japanese American history on BI
National Park Servicemaintains the Minidoka National Historic Site and provides
educational materials pertaining to the incarceration
Bainbridge Island Japanese American Exclusion Memggales as th@hysicalvenue for
tours and remembrance; observation deck and visitor center developmens is of
interest to BIJAC
Olympic Collegepatrticipated in the Yama Project and documented results of the
archaeological findings
EduCulture Only What We C@&arry Project provides educational materials and
professional development for educators

Our pilot training class for educating current and future docents may be more widely off
as a structured way to educate teachers, community leaders, and ircmadraining
offerings to start to build skills around the ultimate goapefce literacy.

How will you
improve access
to your
proposed
project or
activities?
Free?,
accessible?
Outreach?

Most importantly, the improved website willow the community to more easily see notic
of events, which includes Mochi Tsuki (in ouf$&ar), Day of Remembrancgyecial movie
screenings, lectures, social eventll of these events are hosted bBC and are held at n
charge to the public which includes Bainbridge Islanders and people from the greater K
and King county areas

We already have scheduledcommunity event in February to bring in a speaker to addre
Peace Literacyg We work to solicit donations forenue, housing, speaker fees to allow the
community to attend at no cost his particulawork involves working with various groups
the areato help market theevent, which longerm may become a longer2 day workshop
for the community and community leaders
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BIJAC

What audience
and how to
reach them?

The audience is diverse, and the website serves multiple purposes:

As a research tool, bijac.orgmefits K12, college and graduate students, and historians
seeking to understand the WWII experience, how it shaped lives on Bainbridge Island,
how to avoid repeating unjust policies in the future.

Our pilot docent training class, conducted for tiwstftime this month, is one that will be
expanded to continue training future docents, including community members who wish
learn more details about the Japanese Exclusion, the memorial and personal stories. A
these sessions am@ffered at no costo the community working with donated venues, gran
monies for supplies and related costs. This greathaads the pool of available trained
people.

4) Organizational Strength

Why do you
believe you can
complete and
be successful?

In 2019, we set goal to increase Mochi Tsuki festival attendance by overhathimgntire
event. As part of that effort we created a new bijacevents.org websitéch attracted
2,674 users, 88% of whom were from-tdfand. The websiteontributed to an altime
attendance record of 3,000+.

For a small organization, weave high outputMuch of the bijac.org content already existg
We will sift through archives, articlesnd family artifacts to find additional content using
our volunteers and partnerships

with BIHM, local filmmakers, and the Yama Project.

We are very good at the planning process, involving various community groups, asking
donations and involving the local and wider community.

Our biggest resource challenge is in the area of technicaldegblopment. BIJARas board
members with organizational management and digital agency experides. will guide
the organization through the majority of content gathering, sitenaaul wireframe creation
and content assembly. Design, coding, testimgl searchengine optimization will be
contracted out.

Support
Strategic goals?

The Bainbridge Japanese Community Club was formed in 1952 and registered in 1987
BIJAC, a community ngmofit. Our efforts to document and make publicly available a
continuous history on Bainbridge Island from the 1890's to present are unique among t
Island's cultural nosprofit organizations. Through our experienwe keep Bainbridge Islan
noteworthy and relevant amidst current events that touch on the importance ofrdiie
social justice, and protection of constitutional rights.

How to gather
input/feedback;
relevant?

We are in the habit of conducting pestortem meetings after major events

One of the major functions of BIJAC is to supply docents, and contdotfioal tours
conducted in partnership with the BI Historical MuseutWwS Q@S Ay a (A ( dzi §
measure to determinevhatlearning that has occurred. Tipee-tour knowledge is graphed
and compared to postour knowledge.A summary as well as commtsrare summarized
after the tour.
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May-September 2019
Tour: Museum/Exclusion Memorial
# of surveys: 164

5.0 4.7 4.7 46
45 45 . a4 43
45 4.2 - 4.3
4.0
. 3.3
3.0 2.8
2.4
25 23 2.4
1.9 1.9
2.0 1.8
1.5
1.5
1.0
0.5
0.0
1 2 3 4 5 6 7 8 9
The land we are Japanese people The Bainbridge Japanese Families were Milly and walt Lifein the prisons In 1988, Nidoto Nai Yoni,
standing on is | and others from | Island Japanese | Americanswere given 6 days to Woodward, meant no privacy President Ronald means "let it not
Suquamish around the world Americans were imprisoned pack what they owners of the in the living Regan signed the happen again."
Territory:. came to the first to be because of could carry, had Bainbridge quarters, no Civil Liberties Act
Bainbridge to removed institutional no idea where Review, printed a privacy in of 1987
work at the mills racism. they were going = regular column bathrooms, acknowleging the
and created their and how long from eating in mess fundamental
own town they would be correspondents halls rights of
gone in Manazar and individuals of
Minidoka Japanese
ancestry were
violated.

m Knowledge BEFORE the tour m Knowledge AFTER the tour
Feedback from our First Docent Training class (paid for by COBI Cultural Grant)

Docent Training Class #1, September 26, 2019&30 p.m.
12 students, 5 facilitators, 4 observers
# of surveys: 13

o) 6.0
_ : . .
= 3.5 35 3.5 3.7 3.7
S 20 2.9 34
- 3.0
L=z
= 020
210
Y —
0.0
1 2 3 4 5 6 7 8
| understand | know how to | understand | have a | feel I understand | understand | understand
the introduce | the specific  prioritized list comfortable how BIJAC, correct the future
background of myself to a reasons for theof resources | working with.  BIJAEMA, = terminology plans for the
how the group at the  structure, may access to an National Parkwhen referring Exclusion
Exclusion Memorial chosen learn more | experienced Service and to the Memorial site
Memorial got materials, and about the Exclusion Historical Exclusion
started location of the  Exclusion Memorial Museum work  event
Memorial. guide together
m Knowledge BEFORE training m Knowledge AFTER training
Comments:

Great training. Would be good to do annually at least for those prospective docents willing to spend the time.
much of same could be accomplished in less time, one on one, with the materials you have prepared.
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All facilitators were great

Thank you! Very well run and organized. Activities were useful and time went by fast. How you grouped us w
important to making my evening fun and valuable. | was comfortable with my group. Suggestion: Use Hanal

share in indepth training from an ofBl perspective
Suggestion: Begin with a short purpose of the evening.
Thank you! Well organized.

Thark you. Lots of information in short amount of time.

The workshop went really well thanks to your organization and plan. Thank you. | like how you managed tim

| have been a docent at the museum for abouty®@rs,but this session has firmed up andh&nce my
understanding of the exclusion.

I highly value the Memorial as a place to learn about this time in our island's history. This was a valuable grot

people to gather for this exercise.

This was such a weadrganized and educational event. artk you for inviting me!
This type of training will ultimately generate a much richer experience for visitors.
Great job all around. Thank you!

Stress correct terminology i.e. JACL power of words

This training was so walrganized; fun and informative. Nice to meet the diversity of people involved and lister
their LIS NB LISOG A @S @

al GSNAFfa IABSYy a2 3IANBI G

Sustainable?

Previously, the creation and maintenance of the website was created by local, volunteg
efforts. As volunteers move on, and technology changes, the challenge of maintaining,
upgrading and keeping the site functional is challenging. By having a welmdgsgionally
done, there is a better chance of being able to go to a firm for maintenance and change
professionals.

By organizing and offering structured training to current and future docents to do the cr
work ofinterpreting the Exclusion Menmial, we are addressing the problem of aging
experts, and the current small pool of qualifiddcents. A series of training classes to be
developed toaddress the content and effective facilitation becomes more urgent as the
long-awaitedvisitor center beomesmore important. We see sustainabijitof the story a
critical focus of our organization.

5) Achievable Outputs, outcomes and Assessment

During 2year
cycle, how
many Bl
residents/
visitors will it
serve;
participate for
free?

We anticipate we will serve 5,000+ and 1,000 being Bainbridge Island respmnysar.

Residents/visitors come to the annual Mochi Tsuki (3,000/year), tours and programs,
average 1214/month, with

Indicators of
SUCCESS;
metrics to track
progress and
report

Quantitatively, we will use Google Analytics to track # of website visits, # of uvisjtas,
clicks, time on site, geographic distribution of visitors, demogragéscription of visitors.
Outcome is defined as a change in practice, sugiaggcipant satisfactionknowledge,
attitude, or skill; practice or behavior; or impact on the ovepatiblem:

9| Page
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Identified outcomes:

BIJAC will post news and updates more often

The community will know where to look for dates and times for upcomirgisy

More individuals will access the website with greater ease

Better search engine visibility

Expose a lot more of the4gepth content because it will be in the information architectu
of the website

Crossreferencing of our materials in the Wweites of organizations across the country
whose missions connect with our mission.

Monitor the Google Analytics, surveys, inquiries from other organizations, reciprocalréfésals.

progress and | Internally, we will track number of blog pts, number of inbound inquirieQualitatively, we

activities will survey our tour group visitors to determine how they healut us and whether or no
the website was helpful.

How often BIJAC evaluates tledfectiveness of its programming based on direct feedback, the occurren

organization
evaluates the

GNBLISEHG Odzali2YSNREIZ YR ySg -ofydithizkdi@x&rplE fer
the Mochi Tsuki 201%vent we asked for and generated 10 pages spiggestions

effectiveness? | improvements and successe the process of planning for the 2020 event, we are refer
to and making major changes based on the feedbaldkis event is the major annual eve
that has taken place for 30 years.

How will the The functioning website anduo ability to expand thelocent trainingfor the Exclusion

funding impact
org. capacity
and other
improvements?

memoarialwill become more necessary, as tlo@mg-rangeplanning for the Exclusion
Memorial will include a visitor center. Theed for trained knowledgeable staff will
increase.

Currently, the orsite staff is 1 person for weekends in the summer ofllgis person is a
National Parks Ranger paid through the Minidoka P8gistemTheweekend staffing of the
memorial by the NB Rangeitracks an average 0130 visitors a day between Memorial Dg
YR [FT02NJ51&d ¢CKA& &Sk NRa G a5%oferthelsame ]
time last year.
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6) Any additional information about projetgadership, budget or organization that will be

helpful
The Home page of our BIJAC.org websiteed to be able to highlight current eventsieed complete
overhaul.

Home | Privacy Policy | Terms of Use | Credits | Sitemap
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Appendix A Samples

Our way to work around the limitations of thveebsite

BIJAC EVENTS 2019

Bainbridge Island Japanese American Community

7 =

Calling All Mochi Tsuki 2020
Department Managers!

The Mochi Tsuki 2020 Managers Meeting will be held on Sunday,
September 15, 2019, £:30-7:20 pm at Woodward Middle School,
Foom 13

Come join your fellow volunteers who will be oversesing a department for
Mochi Tsuka 2020
Our goal is o

- Explain the changes we've made based on your feedback

- Introduce new iterms

- Find cut whiat supplies and set-up items you want

- Determine your volunteer needs—shift schedule and number of
wolunteers, so we can set up the schedule

For more information, contact Carol Reitz at $25-TR0-8284 or
Carolreitzi@msmncom for more information.

Sea you then. Mochi Tsuki for ANl

An example ofome of the information housed on the website;

Flim Clips by Narrator

OHO0056 (Brooks Andrews 2:22) — Blue Box
0OHO057 {Brooks Andrews 3:20) — Andrews' home in Twin Falls

OHO0060 (Tomi Egashira 3:28) — Coming home from school

0OHD069 (Earl Hanson 1:59) — Runs into Koba brothers
OHO0070 (Earl Hanson 2:29) — Leaves work to say goodbye

OHO0042 (Frank Kitamoto 1:09) — Info on Justice Camps

0OH0043 (Frank Kitamoto 3:57) — Why BI first, why cooperated

0OH0044 (Frank Kitamoto 2:45) — Manzanar Loyalty Questionnaire, camp conditions
OHO0045 (Frank Kitamoto 3:45) — Minidoka Qil furnace, spit wads, smoking
OHO0046 (Frank Kitamoto 1:46) — Supportive community

OHO0071 (Sally Kitano 2:52) — Manzanar Family life got distorted
0OHO072 (Sally Kitano 1:18) — Searched home inside and out
0OH0073 (Sally Kitano 3:43) — Returning to school

0OH0074 (Sally Kitano 0:56) — Discriminati

OHOO075 (Sally Kitano 0:56) — Had to leave doll behind

OHD076 (Sally Kitano 1:49) — Manzanar snakes

0OHO077 (Sally Kitano 1:34) — Jello Party

OHO0055 (Lilly Kodama 2:21) — Help from Filipino friends

OH0027 (Tats Kojima 1:26) — Treated differently at school
0OH0028 (Tats Kojima 3:28) — Minidoka freedom in camp

OH0047 (Hisa Matsudaira 1:55) — Living off the land

OH00438 (Hisa Matsudaira 1:55) — Mother crying

OHO0049 (Hisa Matsudaira 5:14) — A young child's view of evacuation
OHO0050 (Hisa Matsudaira 2:40) — Minidoka playtime
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Proposal Budget and Budget Narrative

2020-2021 Cultural Funding
Proposal Budget and Budget Narrative

General Operating Support

If you are applying for general operating support, please submit your annual operating budget for the current

fiscal year, as requested in the Materials Checklist. Additionally, please complete this table:

2020 - Year 1 2021 - Year 2

COBI o CoBI o
Total Cultural % of Total Total Cultural % of Total

Operating Operating Operating Operating

Funding Budget Budget Funding
Request Year 1 Year 2 Request
Year 1 Year 2

TotaL  140,748(10,000| 25% [22,748|5,000| 22%

Budget
Year 2

Budget
Year 1

Total Cultural
Funding
Request
(Year 1

and 2)

15,000
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Proposal Narrative BIJAC

Current Board of Directors
(No paid staff)

President

Clarence Moriwaki

342 Winslow Way W, #2
Bainbridge Island, WA 98110
clarencemoriwaki@gmail.com
206.491.2336

Vice President

Mary Woodward

10780 Falk Rd NE
Bainbridge Island, WA 98110
mwoodward220@yahoo.com
206.842.5715

Secretary

Joyce Nishimura

P.O. Box 10814

Bainbridge Island, WA 98110
joyce.nishimura@gmail.com
206.842.5951

Treasurer

Debra Grindeland

11562 Meadowmeer Cir NE
Bainbridge Island, WA 98110
debragrindeland@gmail.com
206.780.0689

Trustee

Ron Coglon

6433 NE Maple St
Suquamish, WA 98392

Trustee

Katy Curtis

11099 Forest Ln NE
Bainbridge Island, WA 98110
mediate2peace @yahoo.com

Trustee

Lilly Kodama

6099 NE Battle Pt Dr
Bainbridge Island, WA 98110
lykodama@live.com

Trustee

Hisa Matsudaira

7101 NE New Brooklyn Rd
Bainbridge Island, WA 98110
hisamatsudaira@gmail.com

Trustee

Karen Matsumoto

13203 Madison Ave N
Bainbridge Island, WA 98110
kwrenm@gmail.com

Trustee

Kay Sakai Nakao

426 Lovell Ave SW
Bainbridge Island, WA 98110

Trustee

Gary Sakuma

18215 10th Ave NE
Poulsbo, WA 98370
gs.samurai22@gmail.com

Trustee

Ellen Sato Faust

6517 Ridge Ln NE
Bainbridge Island, WA 98110
ellen@cornetsolutions.com

Trustee

Keith Uyekawa

7432 NE Abies Dr
Bainbridge Island, WA 98110
kuyekawa@asatamerica.com

Trustee

Carol Reitz

1031 Winslow Way E
Bainbridge Island, WA 98110
carolreitz@msn.com
4257659284
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Proposal Narrative BIJAC

Organizational Financii@formation
A. Current Balance Sheet

B. Annual Operating Budget for Current Fiscal Ydandget and YTD

C. 202@Gnd 2021Draft Budget

D. List of major income sources for past two years (funder, purpose, amount)
E. IRS Form 990

F. IRS Determinatiortter of 501(c)(3) Noprofit Status
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Proposal Narrative

BIJAC

BUAC
09/22/19 Balance Sheet Standard
As of September 22, 2019
Sep 22,719
ASSETS
Current Assets
Checking/Savings
Woodward Fund CD 40,539.07
Woodward Fund checking 5,807.41
IDON checking 2,222.50
BUAC checking 65,683.52
Total Checking/Savings 117,252.50
Accounts Receivable
Accounts Receivable -1.45
Total Accounts Receivable -145
Other Current Assets
Imventory Asset 146137
Tetal Other Current Assets 1,461.37
Total Current Assets 113,712 42
TOTAL ASSETS 113,712 42
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 708.00
Total Accounts Payable 708.00
Credit Cards
First Bank Visa -39.57
Total Credit Cards -39.57
Other Current Liabilities
Sales Tax Payable 10.24
Total Other Current Liabil... 10.24
Tetal Current Liabilities 678.67
Total Liabilities 67867
Equity
Retained Earnings -12,643.09
Opening Balance Equity 110,572.58
MNet Income 20,104.26

BlAC

09722719 Balance Sheet Standard
As of September 22, 2019

Page 1

Total Equity

TOTAL LIABILITIES & EQUITY

Sep 22,°19
118,033.75

118,712 42
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Proposal Narrative

09/22/19

BIJAC

Profit and Loss Budgert vs. Actual
January 1 through September 22, 2019

Ordinary Income/Expense
Income
Sales from Inventory
Investments
Contributions, gifts, gra...

Total Income

Cost of Goods Sold
Cost of Goods Sold

Total COGS

Gross Profit

Expense
Education Outreach
In Defense of Our Neigh...
Administrative Expenses
Mochi Tsuki
Newsletter
Other Program Expenses

Total Expense
Net Ordinary Income

MNet Income

Jan 1 - Sep 22,"... Budget $ Over Budget % of Budget
5,230.51 3,686.67 1,543.84 141.9%
0.39 12.64 -12.25 3.1%
28,790.67 19,282.66 9,508.01 149.3%
34,021.57 22,981.97 11,039.60 148.0%
2,475.56 0.00 2,475.56 100.0%
2,475.56 0.00 2,475.56 100.0%
31,546.01 22,981.97 8,564.04 137.3%
1,563.71 5,374.67 -3,810.96 29.1%
3.79 43.67 -39.88 8.7%
3,648.40 3,494.51 153.89 104.4%
3,365.62 100.00 3,265.62 3,365.6%
155.27 0.00 155.27 100.0%
2,704.96 15,000.00 -12,295.04 18.0%
11,441.75 24,012.85 -12,571.10 47.6%
20,104.26 -1,030.88 21,135.14 -1,950.2%
20,104.26 -1,030.88 21,135.14 -1,950.2%
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Proposal Narrative BIJAC

BIJAC
Profit and Loss Budget Overview 09722119
January through December 2020 and 2021
Jan - Dec 20 Jan - Dec 21
Ordinary Income/Expense
Income
Sales from Inventory
Cost of Goods Sold -2,000.00 -2,000.00
Tshirt and hat sales 3,000.00 3,000.00
IDON sales 500.00 500.00
Total Sales from Inventory 1,600.00 1,600.00
Contributions, gifts, grants
Membership Dues 600.00 600.00
Grants Received 10,000.00 0.00
Public Contributions 12,000.00 12,000.00
Total Contributions, gifts, grants 22 600.00 12,600.00
Total Income 24,200.00 14,200.00
Expense
Docent Training
Other Expenseas 600.00 600.00
Total Docent Training 600.00 600.00
Education Outreach
Independent Contractors 3,600.00 3,600.00
travel 240.00 240.00
Total Education Outreach 3,840.00 3,840.00
In Defense of Our Neighbors
Printing, publications, postage 60.00 60.00
Total In Defense of Our Neighbors 60.00 60.00
Administrative Expenses
Printing, publications, postage 60.00 60.00
Business registration fees 115.00 115.00
Independent Contractors 500.00 500.00
Occup, rent, utilities, mainten 2.993.00 2.998.00
Insurance 2.275.00 2,275.00
Bank fees 0.00 0.00
Other expenses 120.00 120.00
Internet Fee 180.00 180.00
Total Administrative Expenses 6,248.00 6,248.00
Mochi Tsuki
Other expenses 4 100.00 4 100.00
Printing, publications, postage 300.00 300.00
Total Mechi Tsuki 4,400.00 4,400.00
Mewslatter
Printing, publications, postage 1,000.00 1,000.00
Total Newsletter 1,000.00 1,000.00
Other Program Expenses
Printing, publications, postage 600.00 600.00
Independent Contractor 21,000.00 1,000.00
Other Program Expenses - Other  3,000.00 5,000.00
Total Other Program Expenses 24 600.00 6,600.00
Total Expense A0,748.00 22,748.00
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BLAC
Major Income Sources
Funder Purpose
2017
Public Contributions unspecified
Film Featuring Kazuo Yamane, WWII Veteran
Yamane Foundation whao served in the MIS
Public Contributions Memorial
Membership Dues unspecified
Sale of Inventory tshirt, film, and book sales
2018
Public Contributions unspecified
Develop curriculum to accompany the film
OSPI Grant Honor and Sacrifice
Membership Dues unspecified
Sale of Inventory tshirt, film and book sales
2019 (to date)
Public Contributions unspecified
Sale of Inventory tshirt, film and book sales
COBI Cultural Funding Grant
BCF Website development and improvements
Membership Dues unspecified

Amouont

$9,897

$45,000
$585
$850
$2,530

$13,092

$26,000
5780
5726

510,154
52,755
$7,996

$10,000

$590
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